Process Distinctions

Focuses significantly on...

s| 2
= | Bl |2 Type of
= ko] B e » . .
8 |€E| = | L . Participant
Processes § €5 s |2 S Size of Group Smssion p
s [Su| 2 |=£< (excluding prep Selection
w Q o v .
= g sessions)
Hundreds to All-day meeting | Open; recruit for
21st Century Town Meeting X thousands in 1 room representativeness
at small tables
Appreciative Inquiry = . From 20 to 2,000 4 to 6-day summit Intirnhallznd external
Summiiit stakeholders
Small group No set length Open or invitation
Bohm Dialogue X X or number of
meetings
A small team of Intense work Participants represent
professionalsand a | sessionslast 1-3 | a range of organized
much larger group | days typically; groups, but others
Charrettes X X of stakeholders some last 1-2 with a stake in the
weeks issue are encouraged
to attend
Multiple small 1 session, ranging | Open; recruit for
Citizen Choicework X groups from 2 hours to representativeness
all day
. Small group 5-day meeting Random selection
Citizens Jury X
2to 200 people; Varies between 30 Open to whoever
usually fewer than min and 3 days, is drawn; often
. Li . X 30 depending on listeners are brought
Compassionate Listening x how many people | in to hear the stories
are involved of oppressed or
oppressors
Large group 2 weekends for Random selection
Consensus Conference X participants to
prepare, 2-4 day
conference
Single or multiple 190-minute Open; publicize
Conversation Café X X small groups session to encourage
representativeness
Up to several Weekend-long Random selection
2 . : dred i ti
Deliberative Polling X e people n meeting
small groups in 1
room
60 to 80 people 3 days All inclusive
Future Search X X X (attempts to bring in
all involved)

The Engagement Streams Framework (in Excel, PDF, and comic!) can always be downloaded from www.ncdd.org/streams.
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Descriptions of Processes

AmericaSpeaks’ 21st Century Town Meetings enable the general public to give those in leadership positions direct, substantive feedback
on key issues. Each meeting engages hundreds or thousands of general interest citizens at a time, utilizing innovative technology to
effectively and quickly summarize citizen input.

www.americaspeaks.org

Appreciative Inquiry is a change method that encourages stakeholders to explore the best of the past and present in their organizations
and communities. Al involves, in a central way, the art and practice of asking questions that strengthen a system’s capacity to apprehend,
anticipate, and heighten positive potential.

www.appreciativeinguiry.cwru.edu

Created by late physicist David Bohm, Bohm (or Bohmian) Dialogue is focused on attending to and discussing individual internal dynamics—
assumptions, beliefs, motivations, etc. The idea is not to eliminate them from happening, but to surface them in the conversation in a way
that furthers the dialogue.

www.david-bohm.net/dialogue

A Charrette is a collaborative and consensus-building design methodology that incorporates input from all stakeholders (the developer,
relevant government agencies, and the community). A “charrette team” of experts uses stakeholder input in an continual “feedback loop”to
prepare and refine a plan for development with the goal of reaching consensus among stakeholders. Charrettes, which combine modern
design studio and town meeting, help overcome inertia and create meaningful master plans.

www.charretteinstitute.org

Public Agenda’s Citizen Choicework helps citizens confront tough choices in productive ways. Participants work through values conflicts
and practical tradeoffs, and develop a sense of priorities and direction. Key principles include nonpartisan local leadership, inclusive
participation, and unbiased discussion materials that “start where the public starts.”

www.publicagenda.org

The Citizens Jury process is a method for gathering a microcosm of the public, having them attend five days of hearings, deliberate among
themselves and then issue findings and recommendations on the issue they have discussed.
www.jefferson-center.org

In Compassionate Listening, listeners use reflection and skilled inquiry to help speakers deepen their own understanding and awareness. CL
engenders generative listening which is non-judgmental, questions that are non-adversarial, and an ability to remain open when witnessing
strong feelings and divergent viewpoints. The process can helps create the safety necessary for honest, respectful dialogue and sustainable
solutions. '

www.compassionatelistening.org

Developed in Denmark, Consensus Conferences typically involve a group of citizens with varied backgrounds who meet to discuss issues
of a scientific or technical nature. The conference has two stages: the first involves small group meetings with experts to discuss the issues
and work towards consensus. The second stage assembles experts, media and the public where the conference’s main observations and
conclusions are presented.

www.ncdd.org/rc/item/1492

Conversation Cafés are hosted conversations which are usually held in a public setting like a coffee shop or bookstore, where anyone is
welcome to join. A simple format helps people feel at ease and gives everyone who wants to a chance to speak.
www.conversationcafe.org

Deliberative Polling combines deliberation in small group discussions with scientific random sampling to provide public consultation for
public policy and for electoral issues. Members of a random sample are polled, and then some members are invited to gather at a single
place to discuss the issues after they have examined balanced briefing materials. Participants engage in dialogue with competing experts
and political leaders based on questions they develop in small group discussions with trained moderators.

http://cdd.stanford.edu

Used by communities and organizations, Future Search is a unique planning method which enables large, diverse groups to validate a
common mission, take responsibility for action, and develop commitment to implementation. The method, which allows the entire group to
be in dialogue when necessary, is especially useful in uncertain, fast-changing situations when it is important that everyone have the same
large picture in order to act responsibly.

www.futuresearch.net
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Process Distinctions (continued)

Focuses significantly on...
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Single or multiple Regular weekly Open; recruit for
Intergroup Dialogue X X X small groups meetings of 2-3 representativeness
hours
National | E X Up to hundredsin 1 | 1 two-hour Open; recruit for
axlonal Ssucs Forums room at small tables | meeting representativeness
Up to hundreds in 3 days Varies
1 room, then break
en Techn X .
Open Space clogy X up in interest groups
multiple times
Public Conversations Small group Multiple 2-hour Involves all sides of an
Project dialogue X sessions existing conflict
3 to 30 people 1-2 hours Whoever is in the class
, or at the meeting, or
Socrates Café A whoever responds to
the flyers or articles
Up to hundreds 4 to 6 2-hour Open; recruit for
meeting in separate | sessions representativeness
Study Circles X X X small groups; all
come together later
for Action Forum ‘
Small group Numerous 2- to Open; recruit for
. . 3-hour sessions representativeness
Sustained Dialogue X X X among conflicting
groups
Small group Multiple 2-to 3- | All inclusive (attempts
Victim Offender Mediation X hour sessions to bring in all
involved)
Small group (3-12 One or more Usually used with an
Wisdom Circle X people) sessions lasting 1- | existing group
3 hours; ongoing
sessions are ideal
10-12 people initially | Several-day Initial 10-12 are
(and sometimes session with randomly selected
. . periodically), then group of 12, from community;
Wisdom Council . ® = entire community followed by broader segment is
informal large- open to everyone
scale dialogue
Up to hundreds in Single event Often held at
1 room at tables of | ranging from 90 | events, involving all
World Café X four minutes to 3 days | attendees; otherwise,
invitations boost
representativeness

The Engagement Streams Framework (in Excel, PDF, and comic!) can always be downloaded from www.ncdd.org/streams.
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